
















MINUTES:  AUGUST 1, 2022  
FINANCE & PERSONNEL COMMITTEE 

 
Members in Attendance:      Sam Crowl, Chair 
       Jeff Risner, Member 
       Solveig Spjeldnes, Member   
       Ben Ziff, Member 
Administrators and/or 
Other Elected Officials:    President Knisely 
       Mayor Patterson 
       Service-Safety Director Stone 
        

ITEMS DISCUSSED: 

 
• City Hall Renovations (Project #356) 

o Phase 1:  Conference Rooms – reorganizing staff accommodations and 
updating the space 

o Phase 2:  Hebe Statue – relocating to City Hall from the Water Treatment 
Plant 

o Phase 3:  Bell Tower – returning the bell to the top of the building as a 
working bell 

o Phase 4:  Tuck-pointing Brick Exterior 
-Crowl – noted that City Hall is approaching 150 years – Administration is 
recommending this four-phase project – this project will be funded from the 
Capital Fund, 580 – estimated cost for these phases is $300,000 -- $75,000 is 
being requested at this time for the design of all four phases – the cost of phase 
I, approximately $45,000 
 
-Mayor – would like to return the bell to the top of City Hall, with a four-sided 
functional clock as it appeared 150 years ago – Hebe originally stood in a 
fountain in front of the County Courthouse, and he would like to display her in 
City Hall, also in recognition of 150 years 
 
-Spjeldnes – asked about the priority of the phases 
-Mayor – started with the easiest, being the conference rooms – Hebe is fragile 
and will take some planning, as well as planning for the weight of the bell to 
return to the tower, and while the tuck-pointing needs to happen, there is no rush 
 
-Risner – asked if the conference room size would be expanded 
-Mayor – no, the footprint will stay the same – plan to get a better-sized 
conference table that will seat 14, that will create additional space in the room 

 
• Solar Project (update) 

-Crowl – AEP transformer will need upgraded to receive and transfer the solar 
power to the Wastewater Treatment Plant – AEP will upgrade the transformer for 
($79,000)  
 
-S-S Director – this $79,000 is the difference in cost from the replacement of the 
transformer, to upsizing it – will request a disbursement through SOPEC to fund 
this through the City’s enacted carbon fee for solar projects – also noted that 
since the time the City selected and awarded the design-build firm for this 
project, Third Sun Solar has merged with Kokosing and is now a much larger 
company – upon initiating the project the idea was to enter into a power purchase 
agreement (PPA) where an investor would build the solar array, the City would 
then purchase the power from the investor, and have the option to buy the array 
after the tax credit provision is realized, which is approximately 6-7 years – there 



may be the option that Kokosing, an Ohio company, could build it and lease it to 
the City with an option to buy – currently working on the numbers to decide which 
would be more financially beneficial to the City – legislation should come forward 
later this month 
 
-Swank – asked about the timeline on the project 
-S-S Director – would like to see construction yet this year, but it is more likely 
that it will happen next spring   
 

 
• Staffing (add permanent part-time receptionist, Mayor’s Office) 

-Crowl – this position will be kept under 30 hours per week, and will report to the 
HR Assistant – it will hopefully alleviate some of the issues of incoming telephone 
calls and visitor inquiries to the Mayor’s Office that are not HR related – this is a 
pay grade 1 position 
 
-S-S Director – this will be extremely helpful to continue to provide a personal 
level of service to the public, and allow work in other areas to continue without 
disruption 

 
• Pool Manager (retroactive pay) 

-Crowl – Council approved increasing the hourly rate for the pool manager with 
the intention of paying at the increased level from the manager’s start date, 
however, the legislation did not address the retroactive pay – this payment would 
be for approximately six weeks and be about $200 
 

• Appropriations 
o ($11,500) to General Fund, Lands & Buildings, 101.112, T.C. 200-300; 

($6500) for citywide natural gas increased costs; ($5000) for citywide 
custodial supplies; 
 

o ($31,500.00) to General Fund, Other Administrative, 101.120, T.C. 300; 
($30,000) for COVID sewage testing; and ($1500) grant received from 
NOPEC to support the Athens Arts and Music Festival;  
 

o  ($84,200.00) to the following funds for fuel costs:  ($5000) to Lands & 
Buildings, 101.112.524100; ($24,000) to Police, 101.207.524100; ($8500) 
to Fire, 101.208.524100; ($500) to Code Enforcement, 101.351.524100; 
($800) to Parking Enforcement, 101.718.524100; ($19,000) to Street 
Maintenance, 220.717.524100; ($9000) to Recreation, 270.940.524100; 
($8500) to Water Maintenance, 740.635.524100; ($5500) to Sewer 
Maintenance, 750.635.524100; ($2500) to WWTP, 750.637.524100; 
($400) to Litter Control, 760.636.524100; and ($500) to Internal Service 
Mechanics, 865.645.524100; 
 

o  ($15,300.00) to Recreation Fund, 270, T.C. 200-300, ($12,500) to cover 
expected year-end costs due to inflation, pool and soccer expenses; 
($800) grant received from the Athens County Convention & Visitors 
Bureau for the ARTS/West Fun Home production, and a ($2000) donation 
by Fiona Avocado, artist, to support the PRISM afterschool program at 
ARTS/West;  

 
o  ($8,300.00) to Recreation Fund, 270, T.C. 500, for survey and legal 

description for soccer lease; 
 



o ($5,715.00) to Community Center, 271, T.C. 300, receipt of a childcare 
stabilization grant from the State 

 
-Swank – asked if the City contracts annually for vehicle fuel 
 
-S-S Director – fuel for the City fleet is purchased from Ohio University 
who purchases their fuel in bulk – it is not a locked-in price for the year – 
the University passes their cost along to the City, plus a 2% management 
fee – it is a lower cost than we see at the retail fuel pumps, probably 15-
20% lower 
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